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Abstract

This article addresses the central question of how the Pahlavi regime’s own agents’
anticipation of its collapse contributed to the victory of the Islamic Revolution in Iran,
with a specific focus on analyzing the impact of Mohammad Reza Pahlavi’s November
1978 speech. His key phrase, “I heard the voice of your revolution,” not only exposed
the regime’s inability to control protests but also triggered reactions among government
officials that accelerated instability and systemic collapse.

Using the theoretical framework of “self-fulfilling prophecy,” the study demonstrates
that officials’ growing belief in the regime’s imminent failure led to behaviors such
as fleeing the country, capital flight, desertion by associates, and eroded loyalty—all
of which hastened the revolutionary process. Through document analysis and logical
reasoning, the research reveals that beyond flawed policies, the Shah’s November 1978
speech and his admission of mistakes were interpreted by officials as definitive signs of
regime weakness. The findings emphasize that officials’ predictions of collapse indirectly
fulfilled those very predictions by creating a behavioral feedback loop. In other words, the
collective expectation of collapse guided officials’ actions in ways that ultimately brought
about that collapse.
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